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BCTYINHE CJ/10BO

Pik 2020 HaneBHe 3anam’aTaeTbcs K
PIK HOBUX MOX/INBOCTEN | OBMEXKEHD.
Lle neplmn pik - pIK CTaHOBJIEHHS

T

opraHi3adyi.

Mo>XHa BMEBHEHO | 3 rOpAICTHO FOBOPUTH, LLO
3MIHM B CTaHOBJIEHHI OpraHizauil BIAOYAUCh Y
Kpawimn  6iK. BnpoaoBx 2020 poky UITKO
BUOKPEMMUIN HarnpsaMKA  AISNbHOCTI: CRPUAHHS
CTa/loMy PO3BUTKY 6I3HECYy, CrpUsHHA CTa/loMy
PDO3BUTKY  TepuTOplaJibHUX  fpoMaa  Ta
aHaMITUYHUA ~ HanpaAMOK.  Bcl  akTMBHOCTI
opraHiBauli y 2020 poul npaAMO  uu
ornocepeakoBaHO  CTOCYBa/IUCh CTaloro
DO3BUTKY - UM TO 3axoAn (TPeHIHrn, ceMiHapw,
KPYrAal CTO/IN), YA TO AOCNIIDKEHHS.

Y HanpsMKy CTaJioro pPO3BUTKY TepUToplaibHNX
rpoMan  6yno NpoOBeJeHO  aHallTU4He
NOC/IDKEHHA  “36an1aHCOBaHMA  PO3BUTOK  Ha
MICLLEBOMY  PIBHI® B  paMKax  MNpoekTy
«30alaHCOBaHUA PO3BUTOK  aIMIHICTPATUBHUX
TEPUTOPIN.  BUKIUKKM Ta MpPIOpUTETU»,  LWO
(dIHaHCYyBaNOCb npeacTtaBHMLTBOM PoHAay [aHca
3anaena B YKpaiHI Ta  BMpoOBaA>KyBanoCh
XMeJIbHULIbKNM perioHaIbHNM LIEHTPOM
NIABULLEHHS KBanIpIKaLL,

AOCNIAXKEHb Ta KOHCYAbTaLlI

/ INTRODUCTION

AHHa laBpUAIOK

CNIB3aCHOBHWK Ta ronoBa
[TpaBniHHA [O “LleHTp

plfbl |

Anna Gavrilyuk

Co-founder and Chairman of
the Board of the NGO "Center
for Research and Consultation”

The year 2020 will probably be remembered
as a year of new opportunities and limitations.
This Is the first year - the year of formation of
the organization.

We can say with confidence and pride that the
changes In development the formation have
taken place for the better. During 2020, we
have Identifled areas of activity: promoting
sustainable business development, promoting
sustainable development of local communities
and analytical direction. All activities of the
organization in 2020 were directly or indirectly
related to sustainable development - whether
activities (trainings, seminars, round tables) or
research.

In the direction of sustainable development of
territorial  communities, an analytical study
"Balanced development at the local level” was
conducted. The research was conducted within

the project "Balanced Development of
Administrative  Territories: Challenges and
Priorities”, funded by the Hans Seidel

Foundation in Ukraine and implemented by the
Khmelnytsky Regional Center for Advanced
Training.



Y 2021 poul nnaHyerbcs MNpoBeleHHS
TPEHIHTIB Ta CeMIHapIB LWOAO 3a/lyYeHHS
IHBECTULIN B rpOMaji.

B HanpaMKy cTanoro po3BuTKy 6I3Hecy
byno npoBeeHO AOCAIAXKEHHS MO 3MIH]
A1IOBOI  aKTUBHOCTI OI3HecIB Ha OHI
COVID-19. TakoX npoBeleHO Uiy
HU3KY TPEHIHTIB | CeMIHapiB. 30KpeMma,

", "®IHaHCyBaHHA A4

"Excnopt: aHaniTuka”,
bi3Hecy” Ta IH. by/no 3anyuweHo LUK

[lopag ans  Oi3Hecy y  BUrasaal
IHporpadikm Ta nepegadya “KaBa 3
aHaNITUKOM” Ha KaHanl  “"Harosoc'.

CTBOpPEHO KnactepHy Oi3Hec-IHILIaTUBY
"BnpobHunkn oaary XmenbHUYUYmnHN".

Ha HaACTYMHNY pIK NAAHYETLCA
NPOAOBXUTN  PO3BMBATM  HaMpPsMoOK
‘"®IHaHCcyBaHHA AN bI3Hecy” Ta NPOEKT
"BI3Hec-alarHoCcTMKa".

[Tlnwaroca KomaHaor Ta TUM, WO Tak
barato 3pobneHo, He3BaXxaroun Ha
KapaHTUHHI ObBMEeXEeHHS, B CTAaHOBJIEHHI
[O "LeHTp NOCNII>KEHb Ta

it AW 1 |

KOHCYJIbTalU W .

Hamarantecb "bauyntn MOXJIMUBOCTI TaM,
/e 31aBaJioCb IX HEMaE".

In 2021, 1t 1s planned to hold trainings
and seminars on attracting investment In
communities.

In the direction of sustainable business
development, a study was conducted to
change the business activity of businesses
against the background of COVID-19.
Trainings and seminars were also held. In
particular, "Exports: Analytics”, "Financing
for Business" and others. A series of tips
for business In the form of infographics
and a program "Coffee with an analyst"
on the channel "Emphasis” was launched.
A cluster business Initiative
"Manufacturers of Clothing of
Khmelnytsky Region" was created.

Next year 1t I1s planned to continue
developing the direction "Financing for
Business" and the project "Business
Diagnostics”.

| am proud of the team and the fact that
so much has been done despite the
guarantine restrictions in the formation of
the NGO "Center for Research and
Consultation”.

Try to "see opportunities where there

seemed to be none." QQ




LLle oanH pik no3aay i we oanH

o0

rlpom,quo BUABWBCH NOCUTDb
BMNEBHEHWM.
Came Tak MO>XHad OXadpPaKTepumsyBaiu

poboty 3a 2020 pik. Lle Ton Bunagok, Koam
YYaCHMKM KOMaHAW [OMOBHIOKOTb OJVH
OZIHOrO | B pe3y/ibTaTl peani3ytoTbCsa LiiKaBl
MPOEKTW.

KomMaHaa opraHizaLii BOMOAIE CyYaCHUMMU
3HAHHAMW, Ma€E NoTeHulan, cuay, Akl 34aTHI

3abe3neunT  CTaimm  PO3BUTOK  MICT,
rpoMas Ta perioHiB. Mu yc — 6I3Hec,
BNaAa, rPOMaACbKnm CEeKTOop, 3MI,
MDKHapOAHI NapTHeEpPU — pPa3oM VY TICHIA

criiBnpatl Ta B3aeEMOAIl MOXEeMO [AOCArTU
bararo.

CnopaiBarocb, 2021 pik byae aAna Hawoi
rpOMaZCbKOl opraHi3aull He MeHLU BAA/IUM |
NPOAYKTUBHUM!
PO3BUTKY!

CTanux 3pepllueHb T4

KpOK B CTAHOBJIEHH] opraH|3aL|,||'

AHapin MaTtBINuyK
CrIB3aCHOBHWK Ta YneH [lpaBaiHHA [O
"LleHTp gocnigeHb Ta KOHCyAbTaun®

Andriy Matviichuk

Co-founder and board member of
the NGO "Center for Research and
Consultation”

Another year Is behind us and another
step In the formation of the organization
has been taken. And he was quite
confident.

This Is how we can describe the work for
2020. This I1s the case when team members
complement each other and as a result
Interesting projects are implemented.

The team of the organization has modern
knowledge, has the potential, strength,
which are able to ensure the sustainable
development of cities, communities and
regions. We all - business, government,
public sector, media, international partners
- can achieve a lot together In close
cooperation and interaction.

| hope that 2021 will be successtul and
productive for our organization!
Sustainable achievements and

development! e e
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PO OPFAHI3ALLIIO
/ ABOUT THE ORGANIZATION

Micis, Bi3is Ta wiHHOCTI opranisauii / Mission, Vision, and Values

[poMaacbka opraHizauis “LleHTp aociiaxeHsb The NGO Center for Research and Consultation
Ta KoHcynbTaum” (aam O "UAK"Y) odiuinHo (hereinafter referred to as NGO "CRC") was
byna 3apeectpoBaHa 08 »xoBTHA 2019 poky. officially registered on October 8, 2019.

lAeqa cTBOpeHHd opraHi3aLli rpyHTyBasiacb Ha The idea of creating the organization
HEeOOXIAHOCTI MATPUMKN IHILIATUB, was based on the need to support Initiatives aimed
CMPSIMOBAHMX Ha 3MILHEHHSA CTaJIOfO PO3BUTKY at strengthening the sustainable development of
[loalnbcbKOro DEerioHy, BCTAHOB/1IEHHS the Podolsk region, establishing partnerships
NapTHEPCbKUX BIAHOCUH MK OpraHi3auiamm between civil society organizations both in Ukraine
[POMAaZAHCBLKOro CycnifibCTBa 9K B YKpaiHI, TaK | and abroad.

3a 11 MeXXaMMu.

Micia / Mission

cTanun po3BuTok Moginbcbkoro perioHy. | sustainable development of the Podilskyi region.

Bi3ia / Vision

MW € BiJKPUTOD PErioHasbHO MNAaTGOPMOLO We are an open regional platform for effective
AN edeKTUBHOI KOMYHIKaLLT Ta B3aEMOAIT Biaau, communication and  collaboration  between
6i3Hecy, OCBITU/HayKW Ta rpoMazCbKnX government, business, educational, scientific, and
IHCTUTYTIB 3 METOI CMPUAHHA CTafIoro po3BUTKYy | community institutions to promote the sustainable
KOXHOI 13 IHCTUTYLLIN. development of each institution.

LliHHoCTI / Values

BIAKPUTICTL = m Openness
CUCTEMHICTDL = m Consistency
[TpodecioHanizm = ® Professionalism
[JobpobyT = m Welfare
[nobanbHE MUCNEHHS = m Global thinking

JlokanbHI All = m [ ocal actions




CrpareriuHi yini / Strategic Goals

1. 3abe3neuntm Ta  PO3BUHYTU
eQPeKTMBHY Ta  HaAlMHY  CUCTEMY
criBnpayl Ta B3aeEMOAIl NpeacTaBHUKIB
Bnaaun, 6i3Hecy, Haykm Ta OI'C perioHy vy
NparHeHH! cniibHo aocArtm 4, 8, 11 1a 17

LICP.

2. 3a/lyuynTm 30BHILLH] Ta
MOOINI3yBaTy HasABHI pecypcu
[loainbcbkoro EP, wob cnpsamysatn ix
Ha 3400yTTA JIIAEPCbKMX MO3ULIA Y

rany3six  eKOHOMIYHOINo  PO3BUTKY,
coulasbHOro nporpecy Ta
BIAMNOBIAAbHOCTI 3a HaBKOJINLLHE
cepeaoBuLLeE.

3. CTBOPUTM Ta PO3BMHYTU  CTIVKI,

He3aJIeXXHl Ta XMUTTECMPOMOXHI CUCTEMMU
NIATPUMKM  Ta PO3BUTKY OI3Hecy Ta
rpomMaj.

1. Ensure and develop an effective and
robust system of cooperation and
collaboration between government,
business, science, and CSOs In the region
In the drive to reach the 4, 8 11 and 17
SDGs together.

2. Attract and direct external and
mobilize available internal resources of
the Podilskyi ER to take the leading
positions In the flelds of economic
development, social progress, and
responsibility for the environment.

3. Establish and develop sustainable,
Independent, and viable systems for
supporting and developing businesses
and communities.

[MpioputeTHi Hanpamkwu / Priority areas:

m CTa/ I PO3BUTOK BI3HECY;

m CTa/IMA  PO3BUTOK TepUTOPIasbHUX
rpomMaj;

m AaHaNITUYHUIA HaMPAMOK.

m sustainable business development;
m sustainable development of territorial
communities;

m analytical research.




CTpyKkTypa opraHisauii
/ Structure of the Organization

3ATA/IbHI 360PU /
GENERAL MEETING

PEBI3IMHA KOMICIA
NMPAB/IIHHA / BOARD /REVISION COMMISSION

rONOBA NPAB/NIHHA /

CHAIRMAN OF THE
BOARD
——— AP POST
AREAS OF WORK

CNPUAHHA CTAZIOMY
PO3BUTRY

TEPUTOPIA/TbHUX AHANITUYHUIA
POMA/ / PROMOTING HANPAMOK /

THE DEVELOPMENT OF ANALYTICAL DIRECTION
TERRITORIAL

COMMUNITIES

CIPUAHHA CTANIOMY
PO3BUTRY BISHECY /

PROMOTING BUSINESS
DEVELOPMENT




HALLUA KOMAHAA




HALLA KOMAHAA
/ OUR TEAM

[MpaBaIHHA opraHi3auli/

Board of the organization:




KomaHaa/ Team

CeitnaHa KaputyH / FOnia Masyp/ Aptyp Kokapesuu /
Svitlana Karytun Yuliia Mazur Artur Kokarevych
aHanImnknHA/ Analyst; eKcrnepT 3 po3BUTKY Teputopin / ekcnept 3 be3nekn

MeHeapKepKka IHGOopMaLINHNX Territonal Development Expert; TepUTOpPIN;
NpPOeKTIB Ta IHILIaTUB/ rpaHT-meHeakepka /  Grant

Manager of Information Manager; rpaHT-MeHeaKep.
Projects and Initiatives; aHaNTUKUHA / Analyst;

paHiwe PR-meHea>kepka KoopAunHaTopka pAaay nporpam/

MOJI0IDKHMUNX IHILIaTUB/ Coordinator.

formerly PR Manager of
Youth Initiatives.

OneHa OBuuHHIKOBa / AHacracia AkumeHko / Jlroamuna Weabebka /
Olena Ovchynnikova Anastasiia Yakymenko Liudmyla Shvabska
ekcrneprka 3 mirpauyii  / ekcrneprka 3 opraHi3aulli rnoain Oyxrantepka/Accountant.

Migration Expert; (B4, Lael 4o peamsaul)/ Event
aHaNITUKnHA / Analyst; Management Expert (from idea

NOLEeHTKa Kapeapw to im plementation);
aBTOMATU30BaHUX CUCTEM | rpaHT-MeHeakepka/ Grant
MOAE/NIIOBAHHA B E€KOHOMILL Manager;

XMeNbHNLbKOTO HaLlo- aHaNTUKMHA / Analyst.
Ha/ZlbHOro  yHIBepcutetry  /

Assoclate Professor,

Department of Automated
Systems and Modeling In
Economics, Khmelnytskyi
National University.



EkcnepTtn 3 eKOHOMIKO-MaTeMaTU4YHOro moaeitoBaHHA /
Experts in Economic and Mathematical Modeling:

lanvHa OneHa rllickyHoBa / lOpin Konsapa / TeraHa binuk /
BenukoiBaHeHKO [ Olena Piskunova Yurii Koliada Tetiana Bilyk
Halyna Velykoivanenko

Cepren IsaHoB / Onbra KatyHiHa / TetaHa KmuTtiok / TeraHa KpaBueHKoO /
Serhii lvanov Olha Katunina Tetiana Kmytiuk Tetiana Kravchenko

Irop MupouwHiyeHKoO / CeiTnaHa CaBiHa / Oner Tkau / Hatania BoasaHoBa /
lhor Miroshnychenko Svitlana Savina Oleh Tkach Nataliia Vodzianova

Hatania [laueHko [ BikTopia KpaBueHKO / Bnagucnae
NatalilaDatsenko Viktoriia Kravchenko TpoxaHOBCbKUM [/

Vladyslav Trokhanovskyi
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SFHOAKET  BUDGET

3annwokK KowTiB Ha 31.12.2019 - O rpH / 0 USD
The balance of funds as of December 31, 2019is UAHO /USD O

[loxoau

YuacTb y TpeHiHrax - 750 rpH

/ Income

Participation in trainings - UAH 750

2,04%

I[HbopMmauinHo-KoHCcyAbTaliiHa gonomora - 35950 rpH

97,95%

Information and consulting assistance - UAH35,950

Butpatu
AamiHicTtpaTtuBHi Butpatn - 500 rpH
/ Costse
Administrative costs - UAH 500
TpeHiHroBa gisnbHictb (onsata nocayr) - 13700 rp 37,32%

Training activity (payment for services) - UAH 13,

AHaniTuuHa aianbHicTtb (onaata nocayr) - 22500 rpH

Analytical activity (payment for services) - UAH 22,500

3annwok kowTiB Ha 31.12.2020 - O rpH / O USD
n The balance of funds as of December 31, 2020is UAHO /USD O




OIANbHICTb L AK




AIANbHICTD
/ ACTIVITY

2020 PIK B ULNDPAX
/ 2020 IN NUMBERS

3aX04AN Y HaNpPAMKY CNPUAHHA CTaJIOMY
PO3BUTKY FpoMaj,

/ events to promote of sustainable
development of territorial communities

3aXo4N Y HanpAMKY CNpPUAHHA
CTa/IoMy pPO3BUTKY bBi3Hecy

/ events to promote of
sustainable development of
business

HagaHUX
KOHCY/IbTaLiiA

3axoAiB opraHisawiil

/ events
of organization

/ consultation

aHaNITUYHUX AOCNIAKEHHA

/ analist recearch

YUYaCHMKIB

/ participants




/ Promoting the sustainable development of territorial
communities

3aX04AMN Y HaNPAMKY CNPUAHHA CTaJIOMYy PO3BUTKY FrpomMag,

/ events to promote of sustainable development of territorial
communities

_-' ~ — -m - " " = - - . - = - . - . -II . H

02 rpyaHa ;
December 2

npeseHTalia gochiskeHHs  Presentation of the

| > report research
“36anaHcoBaHUN PO3BUTOK P

L a— Balanced development
T yPp at the local level”

M W R G e e

r
A

09 >xoBTHA /
TPEHIHTr “IHCTpyMeHTH trainina "Communit
October 9 aHani3y rpomaa” ; ’

Analysis Tools"

Round table
"Sustainable
development at the
local level”

06 >xoBTHA / . .
Kpyraum ctin “Cranvn
October & PO3BUTOK Ha MICLLeBOMY,

PIBHI”

development - a new

| webinar "Sustainable
paradigm of thinking"




bl
| —

/ Promoting the sustainable development of business

3aXOAiIB Y HaNpPAMKY CPUAHHA CTaJIoOMy PO3BUTKY 6i3Hecy

/ events to promote sustainable business development

"Financing for
business" (training)

= - - - - _—

bisHec-alarHOCTUKa 3
OneHoto JIam3iHoto Business diagnostics

(AupeKkTOop KaHany with Olena Lyamzina
"Haronoc™)

niagnucaHHA AOroBopy Signhing of a cooperation
npo cnienpauto 3 TOB agreement with LLC PE

«MMN «EBoAOLWH>» "Evolution”

"Financing for
business” (seminar)

TpaBEHb / OnutyBaHHA 6i3Hecy Business survey on
LLoAO0 3MiHU AIN1I0BOI changes in business
aKTUBHOCTI activity

A series of tips on how to
/ behave In business in a
crisis was launched in FB

BEPEBEHb / MpueaHaHHA A0 Joining the initiative
March IHILIaTUBU «3a UecHYy i "For fair and
npo3opy MUTHULIO>» transparent customs”

bepe3eHb .
P / anpob6auis HoBoro Approbation of the new

March npoeKTy «bi3Hec- project “Business
‘ AlarHOCTUKa» Diagnostics”

"EXport:
analytics" (training)




YepBeHb

nepepauyi "PaBaukoBuii 6isHec” Ta "LLIBenHnn 6izHec"
/ June

programs "Snail business" and "Sewing business”

7/ NUNHA

nepepava "®yHaykosum b6isHec"
/ July 7

program "Hazelnut business”

14 AnnHA

nepepaua "lMpoaykuia 64>KINbHULTBA
(nepra, NnuaoK, BICK, nponoJic)”

/ July 14

program "Beekeeping products (perga, pollen,
wax, propolis)"

BepeceHb

HanuncaHHA rpaHToBol 3aABky Ha NMPOOH

3 NpeAcTaBHUKaMM WBENHoOro b6isHecy

/ September

writing a grant application to UNDP with sweing
business

BepeceHb-)XOBTEHb

HaflaHHA KOHCYAbTalin Nno NpoekTy "bi3Hec-AilarHOCTUK
/ September, October

consulting on the project "Business-diagnostic”

|
Jlnctonapa-rpyaeHb
MPUNHATTA yyacTi y TPeHiHry «Jliaepw 31 cTasoro
po3BUTKY>» Big NPOOH
/ November, December
Participation in the UNDP Leaders in Sustainable
Development training

12 AncTonaja

niagnUcaHHA MeMOopaHAYMY NPO CTBOPEHHA KJ1acTepPHOI
6i3Hec-iHILiaTBN “"BUpobHUKN oaary XmesibHUUNUHN"
/ November 12

signing a memorandum on the establishment of a cluster
business Initiative "Manufacturers of clothing In

Khmelnytsky region”
. .

IpyaeHb
3axig - "CniBnpaua 6i3Hecy, BAagu Ta rpomMaam — 3anopyka

CTanoro po3BuUTky XmesibHNLbKOI obaacTi”
/ December

event - "Cooperation of business, government and community Is
the key to sustainable development of Khmelnytsky region”



lMpoekT "bisHec-alarHoCTMKa" / Project Business Diagnostics

,“f ) ‘ h
Aocnia)eHb - 8 /
AoHcynpTauin & ’
¥ b

Ft
|
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Y ©Oepe3sHi "BI3Hec-

flarHocTuKa".

by/si0  3anyLeHO MNPOEKT

bi3Hec-AlarHOCTMKA - Ue HaAaHHA KOHCY/1bTalliy
OI3HeCy 3 MUTaHb CTpaTteryBaHHY, MapKeTUHIY Ta
L poBI3aLll Oi3Hecy.

MeTta cTBOpeHHSA TaKOro TrPOEKTY - CMPUAHHS
CTa/lIOMy PO3BUTKY OI3HECY LWIAXOM TOLIYKY MOro
"TOUYOK pocCTy".

JaHnn npoaykt And BAACHWUKIB, KEPIBHUKIB Ta
NPOBIAHMX  CreulanicTiB  MIKpPO-, MaJiofro Ta
cepeAHbOro bi3Hecy.

[lpO€EKT cTaB 0COBAMBO aKTyasibHUM Ha QOHI
Kpnisn, cnpuumHeHol COVID-19. Lle noB'da3aHO 3
TUM, O YMOBU BeZleHHS DI3Hecy 3MIHUIUCE AlyXKe
CTPIMKO. A B XOAl KOHCY/IbTYBaHHA B/AaBasioCh
OaunTN MOXJIMBOCTI TaM, A€ 31aBasioChb IX HE MaE.

KoxeH 6I3HeC VyHIKa/IbHUW, $SK 3@ pPaxyHoK
KEPIBHWKA, TaK | Hanpamky, TakK | Jroaen, ¢kl
NpaLurrTb B HbOMY. TOMY OAHOroO CTaHAapTHOTO
DILUEHHA B KOHCY/IbTYBAHHI HIKO/IM HE ICHYE.
[Tpyyomy, pilleHHA 9Kl MPUXAMAKOTbCS, MatoThb
BTIJIOBAaTUCb abo HI camMe KepIBHUKOM OI3Hecy. A
dK IHOZI XO4eTbCs BIATATHYTM MOMeEHT BUbopy!
[locTIMHO BIAKNA4aOUMN YXBaJleHHSA pPIlleHHS, MW
TiwmMo  cebe  1IMO3IED, WO B HaWoOMy
PO3MOPSAXEHHI BCe e € BCl  MOX/AMBI |
HEMOXUJIMBI BaplaHTX, KOXeH 3 HAKMX MOXHa
BUKOPWUCTOBYBATW. HaM 34a€eTbCs, WO CUTyauls
CTaTUUHA | MM MOXEMO BMOMpPATUM Maso He [0
KIHUS cBOro »UTTd. OAHaK 4acTo yac, KoM MOXXHa
CTYMIATU Ha Ty UMW IHWY KOJIO, MNpU TOMY X
pPO3KNaAl, BUABJSETbCA BTpauyeHuUM. [loTpIbHO
VCBIAOMWUTK, WO TaKl anbTepHaTUBU | Pecypcn e
Anlle B AaHUMM MOMeHT uJacy. Bce cnimBae, Bce
3MIHIOETbLCS, | Yepe3 AeskKMM 4yac KapTUHa Hallnx
MOXKJINBOCTEN Oy/ie BXe IHLLA.
[1ig yac peanizaull NpPoekTy 6yO:
po3pobsieHO MeTOAMKY  Ta

MNOCIOHUK

npoBeAeHHA BI3HeC-Al1arHOCTUKU;
npoBesgeHo 10 KOHcynbTaUIW A/ NMPeACTaBHUKIB
b13Hecy.

The Business Diagnostics project was launched in
March.

Business diagnostics is the provision of business
advice on business strategy, marketing and
digitalization.

The purpose of such a project is to promote
sustainable business development by finding its
"growth points".

This product is for owners, managers and leading
specialists of micro, small and medium business.

The project became especially relevant against the
background of the crisis caused by COVID-19. This
Is due to the fact that the conditions for doing
business have changed very rapidly. And during
the consultation it was possible to see
opportunities where it seemed they did not have
them.

Every business is unique, both at the expense of
the head and direction, and the people who work
in it. Therefore, there iIs never one standard
solution Iin counseling. Moreover, the decisions
that are made, must be implemented or not by
the head of the business. And how sometimes you
want to delay the moment of choice! By constantly
postponing decisions, we comfort ourselves with
the illusion that we still have all the possible and
iImpossible options, each of which can be used. It
seems to us that the situation is static and we can
choose almost for the rest of our lives. However,
often the time when you can get on this or that
track, with the same schedule, is lost. We need to
realize that such alternatives and resources are
only available at this time. Everything pops up,
everything changes, and after a while the picture
of our capabilities will be different.
During the project implementation were:

developed a methodology and manual for
business diagnostics;

10 consultations were held for business
representatives.







Linkn nepepau “Kasa 3 aHaniTukom™

/Series of programs '
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23 uepBHsa. Tema: "PaBaukoBun bizHec™

rh‘nmimem:u
MloncyapTauin

'‘Coffee with an analyst”
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30 uepeHa. Tema: "lUBenHun 6isHec"

KABA 3 AHAJIITUKOM

Linkn nepenay Ha kaHanl "HAITOJ10C"

“"®yHgykoBun 6i3Hec”

14 nnmnHsa. Tema: "TMpoaykuia 6 KiAbHULTBA"

Y 4epBHI MicAUl poO3Mo4YaBcA  LIKaBUW
MPOEKT - 3aJy4eHHA A0 CTBOPEHHS UWKAY
nepegauy “KaBa 3 aHanitukom”. Ak BIAOMO,
TEXHONOTII | KOMepLIs 3pobunm IHbopMalLlto
(ta/abo agaHl) HanbINbLU LIHHUM PecypCOM.

Bc
aHaNITUKK

pe3ynbTaTax
NOCNIA>KEHD.

TeMU rnepejady, A0 AKUX 3alydalinch
opraHizauli, TrpyHTYHOTbCA Ha
NpoBeAeHNX paHiLe

Bcboro Bunwino 5 nepeaau:

@ 23 uepsHA - "PaBinkoBumn 6i3Hec”,;
© 30 yepBHg - "lLIBenHNI BI3HEC”;
© 7 nunuHa - "OyHaykoBuiA bisHec”,;
© 14 nvnHa - "Mpoaykuia 6aXinbHULTBA";
® 14 nucronaga - "k 3anyunTn iHBECTULLi
y bi3Hec?”
PaBankoBum 6i3Hec
l  Ba)k/iMBo 3HaTMU:
PaBJINKOBUN OBI3HEC - cneymndIuHnm |
HeTpaAULINHUIK BI3HeC Ana YKpaiHu;
B YKpaiHI He Ma€ CTIMKOrO CrOXMBaHHA
AAHOro NPOAYKTY - BUPOOJIATM Ha eKCropT;
PO3paxyHOK BUTPAT Ha 3anyck DI3Hecy -
notpeba y 6I3Hec-MniaHi;
HaNOINbLLUUMK CBITOBUMW CMNOXWBayaMu
paBankiB y 2019 poul 6yaum 6 kpaiH: OpaHuis,
lcnaHia, Kntan, Itania, PymyHia, [MopTyranis.
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In June, an Interesting project was
launched - Involvement In the creation
of a series of programs "Coffee with an
analyst". As you know, technology and
commerce have made Information (and/
or data) the most valuable resource.

All the topics of the programs, in which
the analysts of the organization were
Involved, are based on the results of
previous research.

In total 5 transfers turned out:

@ June 23 - "Snall Business":
& June 30 - "Sewing Business”;
@ July 7 - "Hazelnut Business”;
@ July 14 - "Bee products”;
® November 14 - "How to attract
Investment In business?”
Snail business
WA Important to know:
snall business - specific and non-
traditional business for Ukraine:

In Ukraine there Is no sustainable
consumption of this product - to produce
for export;

calculation of costs for starting a
business - the need for a business plan;

the world's largest consumers of
snails In 2019 were 6 countries: France,
Spain, China, Italy, Romania, Portugal.




LLiBenHun 6i3HecC

Ba)x/n1nBO 3HaATM:

® HanbIIbWMMM LEHTpaMU  KOHLEHTpaLlli
LUBEMHUX BUPOOHMUTB B YKpalHI € Kuis,
J1bBIB, XapKiB, XMe/IbHULbKUW;

® Vv M. XMeNIbHULbKOMY BMUCOKA
KOHUEHTpaula wWBenHUX 6OI3HeCIB | BUCOKa

HYUKICTb BUPOOHULUTBA TOOBTO MOXKAMBICTb
Nerko ajanTtoByBaTUCh MiJ 3aMOBHUKA;

» BWUCOKMM noTeHulan Ana poboTu Ha
NaBa/IbHULIbKNX CXeMaXx;
» yroanm npo BIIbHY TopriBato 3  €C,

KaHagoto, binopyccro, €ABT Ta I3painem;

¢ BJane reorpadiyHe posTallyBaHHS;

® AKICHUN Au3alMH BUPOOIB Ta BpaxXyBaHHSA
CBITOBUX TPEHAIB:

® KOHKYPEHTHI LLIHX Ha NPOAYKLLIO;

¢ HaABHICTb 3aK1ajiB OCBITH, AKI
BUMYCKatOTb KBanldIKOBaHI Kaapw
(XMeNbHULUBKNA  HaLUIOHa/IbHUWA  YHIBEPCUTET

®dyHaykoBUM 6isHec

—
BaXk/IMBO 3HaTL:

¢ oyHaykoBun 6GisHeC - Ue 6i3Hec ana 3-4
HaCTYrNHUX MOKOIHD;

& B YkpaHi  chopmyBanMCb  CMPUAT/IMBI
KNIMaTUYHI  YMOBU A1a BeAeHHs  QYHAYKOBOrO

bi3Hecy;
©  OyHAyKOBUN caj, NOTPIOHO MNiaHyBaTy;
PO3paxyHOK BUTPAT Ha 3arnyck Oi3Hecy - notpeba y
bI3Hec-nnaHi;

© cnpuaTinBe CnoXvBaHHA Ha BHYTPILLHbOMY

PUHKY -  3aMIWEHHA  IMMOPTY  BJIAaCHUM
BUPOOHULITBOM - BHYTPILLHIVA PUHOK € HEHACUYEHNM;
® CBITOBUA PUHOK QyHAyKa -
BICOKOKOHLIEHTPOBaHNIA - Hanb1bLLNM

BUPOOHUKOM € TypeyunHa;
¢ Hambubwumm Ton-4 CBITOBMMU CrOXMBavamMu
€ HimeuumnHa, Itanig, paHuya, KaHaga.

Sewing business

Important to know:

& the largest centers of concentration
of garment industries in Ukraine are: Kyiyv,
Lviv, Kharkiv, Khmelnytsky;

¢ In Khmelnytsky, a high concentration
of garment businesses and high flexibility
of production, 1e the ablility to easily adapt
to the customer:

high potential for
schemes:

¢ free trade agreements with the EU,
Canada, Belarus, EFTA and Israel:

® good geographical location;

¢ quality product design and taking

Into account global trends:

©®  competitive product prices;

¢ avallability of educational institutions
that produce  qualifiea personnel
(Khmelnytsky National University, etc.)

work on toll

Hazelnut business

Important to know:

» hazelnut business Is a business for the
next 3-4 generations;

¢ favorable climatic
hazelnut business
Ukraine;

¢ hazelnut garden needs to be planned,;

¢ calculation of costs for starting a
business - the need for a business plan;

¢ favorable consumption In the domestic
market - the ablility to replace imports with
their own production - the domestic market
Is unsaturated,;

© the world market of hazelnuts - highly
concentrated - the largest producer is Turkey;
® the largest top 4 consumers in the world
are Germany, Italy, France and Canada.

conditions for
have been formed In




Mpoayxkuia 6pkinbHUUTBA (Nepra, NUIOK, BICK,
npononic)

@ BHYTPIWHbOMY PUHKY MpuUTaMaHHa KyabTypa
CMOXXMBAHHSA TakMX MPO/AYKTIB;

® Uuen OI3HeC Moxe OyTM | ANA  HaCTyrHUX
MOKOIHb, AKLLO € 0 HbOIO XUCT;

¢ 3apobutn Ha UBOMY PUHKY MOXKHaA, AKLIO
BUPOOASETE YHIKA/IbHY MPOAYKLIIHO;

©® BUPOOHULTBO - BUCOKA KOHLIEHTpaLlA B
rocrno/lapcrBax HaceNeHHs;

© 3HauHMIi po3KMA Mo Teputopii  YKpaiHu
CI/IbCbKOrOCMOAapChKMX BUPOOHUKIB TakMX BWAIB
npoAyKLi;

© BIACYTHICTb bpeHay “"YKpaiHCbKu mea”;

© BUPOOHMUTBO NpPOAYKTIB OAKINbHULITBA B
YKpalHI ~ MOXYTb  MOBHICTHO  3aJ0BOJIbHUTU
BHYTPILUHIA NOMWT;

¢ CBITOBUM TPEHA - CMOXWBaAHHA 340POBUX
MPOAYKTIB.

Ak 3anyunTn IHBecTuLji y 6i3HeC?

V Ba)k/ivBoO 3HaTUL:

® nNpo HanNpAMKW  3a/ly4eHHA  A0[aTKOBMX
dIHaHCIB Yy OI3HeC, 30KpemMa rPaHTK,
KpayHADaHAMHT;

& PO ICHYOMI FpaHTOoBI Nporpamu ans bi3Hecy.
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Beekeeping products (perga, pollen,

wax, propolis)

‘f—'

Important to know:

© the domestic market 1s characterized
by a culture of consumption of such
products;

® this business can be for
generations, If there Is a knack for It;
& you can earn In this market If you
produce unigque products;

¢ production - high concentration In
households:

@ significant spread on the territory of
Ukraine of agricultural producers of such
products;

€ lack of the Ukrainian Honey brand;

@ production of beekeeping products In
Ukraine can fully meet domestic demand;
& global trend - consumption of healthy
foods.

future

Important to know:

@ on the areas of attracting additional
funding for business, Including grants,
crowdfunding;

¢ about existing grant programs for
business.

——

e




Linkn nopapa B Kpu3sy
/Series of idea in cricis

LleHTp

Nocnipa>xeHb
’Kgnsxn bTiHiﬁ

11O POBUTW BISHECY
B KPU3Y?

= 1lac.khm@gmail.com

Y ©epesHi 2020 poky nouyanacb Kpwu3a, , In March 2020, the crisis caused by
cnpuunHeHa COVID-19. [leakl Buan 6i3Hecy « COVID-19 began. Some businesses
JOKOPIHHO 3MIHMAN cBOtO Oi3Hec-Mogenb. | have radically changed their business
‘LleHTpoM pocnigkeHb Ta KOHCynbTauin® | model. The Center for Research and
oyno nigrotoBneHo Hu3ky nopasa ‘Lo | Consulting has prepared a number of
pobutn bisHecy B Kkpusy?. LI nopaau | tips on "What to do in a crisis?" These
BKItOYann B cebe 5 OCHOBHWMX HampAMKIB: | tips included 5 main areas: preparation
nigroToBka MaaHy Ail, neperiaHyBaHHA @ of an  action  plan,  business
Oi3Hecy, npojaxi, NoricTuka, 36epexxeHHs | redevelopment, sales, logistics,

GIHaHCOBUX pecypciB. conservation of financial resources.

eHTp
NochipxeHb

e [iagroTyuTe nnaH Aiv

1. MigroryBaTtn nnaH Ain

Ha TWOKAEHDb
9 NepennaHyite bizHec- @

-

npouecu - === Ha Mmicaub

=4 [lpoaaxi. CtBopITh | Ha TpM micauji
== KOMDOPT ANA KNIEHTA
AO KiHUA POKY

JloricTuky | 3akynienl  _
nepeopienTysatv nig Al
npoAaxi MoTpi6bHO BpaxoByBaTK xo4a 6

2 cueHapii: oONTUMICTUYHMMA i

o4, 30epexiTb GIHAHCOB| ,
necuMiCTUYHMA

pecypcu

eHTp eHT
r,ﬂucni.qm eHb rrau:n?.n. WMEHb

© 2. NepennaHyure bisHec-npouecu 3. Mpoaaxi

36eperTm K/ieHTA.
Kpum3sa zaBepLuimTbCA,
penyTaLiin
3a/IMLLUMNTBCA

MeHLUe nepcoHana,
TINIBKW KJIFOUOBUMA

MeHLwe PiZNYHOoI
NPUCYTHOCTI - pobora
Ha BiACTaHI

MOXK/IMBUWN
naprHepCcbKUn
dopmar y npogarkax.
NMpiopurer: komdpopT
I HAAIMHICTb ANA
KNIEHTA




K/IACTEPHA IHILIATUABA

/ CLUSTER INITIATIVES

KnactepHa bI3HeC-IHILlaTMBa
«BNpobHUKM oaary XmenbHUYUNHUN»

y 2020 poul Haworw KomaHAow 6yno
IHILINOBAHO  CTBOPEHHS KJ1aCTEPHOI
OI3HeC-IHILUIAaTUBM Yy LWBEUHIA Trany3l -
"BupobHukn oaary XmenbHUUYUNHN".

12 nnctonaga 2020 poky BIABY/IOCH
niANucaHHa  mMemopaHaymy 13 [l
«EBonrowH», [Tl «PobiH30H» Ta OOl
Mopo3 B.C. B paMkax KjacTepHOI bI3HecC-

IHILIaTUBM «BNpPObHMKM OAAry
AXMENIbHUYUUNHN».
Ha 2021 pik nnaHyetbca npoBeaeHHs

CTpaTeriyHol cecli Ta HanpaukBaHHA
CMIJIbHUX HanpAMKIB poboTu Ta CMUCKY
MIHI-NPOEKTIB AN peanidauli. TakoxX Ans
MICLLEBMX BUPOOHUMKIB OAArYy MaroTb OyTu
Npe3eHTOBaHI MPakKTUYHI BUTOAM Yy4yacTl
KOMMaHII B K/1acTepl.

CtaHOM Ha KiHeub 2020 poky BeAyTbCA
nepeMoBuHM Ule 13 10 KoMnaHIAMN WoAa0
nepeBar ydacTl Yy KJacTepHIN 6I3HecC-
IHILLIATUBI.

Initiative
clothing of

|Cluster business
"Manufacturers of
Khmelnytsky region”

In 2020, our team Initiated the creation of
a cluster business Initiative In the
garment Industry - "Manufacturers of
clothing in Khmelnytsky region.”

On November 12, 2020, a memorandum
was signed with PE "Evolution”, PE
"Robinson” and FOP Moroz VS within the
framework of the cluster business
initiative  "Clothing Manufacturers of
Khmelnytsky Region”.

In 2021 1t I1s planned to hold a strategic
session and work out common areas of
work and a list of mini-projects for
Implementation. Also for the practical
benefits of the company's participation In
the cluster should be presented to local
clothing manutacturers.

As of the end of 2020, negotiations are
underway with 10 more companies on
the benefits of participating In a cluster
business initiative.
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AHaNITUUHNWN HANPAMOK
/ Analytical direction

[lpoBeaeHo 4 pocniakeHHs. 4 studies were conducted.

OnuTYBaHHA WOAO 3MiHW Ai10BOT aKTUBHOCTI . Survey on changes In business activity against the
6i3Hecy Ha GOHI NaHAeMIl. background of a pandemic.

36anaHcoBaHuit po3emtok Ha Mmicuesomy [l Balanced development at the local level.
DIBHI.
NocnipxenHs purky maavHn [ Raspberry market research

JocniaxeHHsa puHKY dyHAYKa (OHOBAEHO Hazelnut market research (updated according to 2020

BIAMOBIAHO A0 AaHMX 2020 poky data).

CrpusAHHA NMpPoBeAeHHIO ONUTYBaHHA BiZ, . Facilitating a UNDP survey on Covid-19.
[TPOOH no Kosia-19.

eHTp
Aocnip>xeHb

eHTp [ ———
,ﬂnmngmeuh '
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36anaHcoBaHMU
PO3BUTOK Ha
MICLLEBOMY PIBHI

AinoBa aKTUBHICTb
6i3Hecy nig yac COVID-19

AHaniTMYHWIA 3BIT 33 pe3ynb1'a‘ramm online

ONMTYBaHHA CyD'exTIiB nignpuer =« = =~~~
AIAABLHOCTI DocuSign Envelope ID: 9BCAE9FA-732E-4630-AC5B-C408DE9B002C

=

United Nations Development Programme
TpaBeHb- yepBeHb 2020 /

SUNOFFICIAL TRANSLATION/
UNDP/2020/075
19 TpasHa 2020

LlanoeHuwn MapTHepe,

Mporpama pozsutky OOH (MPOOH) eucnoenkoe Bam ceoko noeary Ta
NOAAKY 3a Hawe cniBpobiTHUUTBO.

Llvm amnctom xouy noindgopmysatn Bac npo te, wo NMPOOH iHiuiroe ouiHky
enavey nadgemii COVID-19 Ha coujansHO-ekoHOMIYHY cuTyauio B Yrpaidi. Us
ouiHka € vactmHow «Pamkosoi nporpamu OOH wWoao HeranHoro couianbHo-
eKOHOMIYHOro pearysaHHa Ha COVID-19: ekoHo
ake ovonwe NMPOOH Ta «KomnekcHoi signoeigi MNF
Ham Kpalle 3pozymitn notpebu nroaen ta bisHecy
A8 NOAONAHHA HEraTUBHMX HAcAIAKIB NaHaemii Ta

1iHA
He
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PUHOK MaaunHW

PUHOK QyHAYKa

AHaNITUYHUN Ornaa

AHaNiTUYHWI OrNsA ,“.." ( ‘
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/ Our workshops, round tables and seminars:

3axoAaiB

/ events

Our workshops, round tables and seminars:

Hp(ﬁ{:BE‘,ﬂ,E‘HO 3 3axogi5 - > TPeHIHris, 2- We conducted 8 events - 5 trainings, 2-seminars, 1
ceMiHapa, 1 Kpyranim cTin: N ———

23 nrotoro TPEHIHT ] “EkCropr: February 25 training - "Export: Analytics" (coach
aHasiTnka" (TpeHep AHHa [aBpUKOK). Anna Gavrilyuk).

7

21 nrororo - [pa-npaktukym "Min ocobuctmm February 21 - The workshop "My personal plan for

”f”aH IMMNIeMeHTaLll Liien cTanoro PO3B”TKVH the 1mplementation of sustainable development
B|ﬂ6yﬂ§be b paniax faRAarh TPEHINTY Al goals" was held as part of the training tasks for
TpeHepiB "OH-auH  OCBITa  3aAna  CTasoro trainers  "Online  education  for  sustainable
PO3BUTKY". development”.

' X’ A |

11 uyepBHA - cemiHap “®IHaHCyBaHHA A4
613Hecy” (criikepa: OnekcaHap babin, KatepuHa
CaBuyk, AHHa [aBpuIHOK);

At

June 11 - seminar "Financing for Business" (speakers:
Alexander Bably, Kateryna Savchuk, Anna Gavrilyuk);

eHTp
AocnigxeHb

2 Cewitap_14.00-1500

OIHAHCYBAHHA ANA
BISHECY

CemiHap

HAata: 11 uepBHa 2020
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= iac.khm@gmail.com -
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06 >xoBTHA - Kpyrinmnm ctin «Cranmnm po3sutok  October 6 - Round table "Sustainable development
Ha MicueBoMy piBHI». Mogepatop: OneHa  at the local level”. Moderator: Olena Ovchinnikova,

OBUMHHIKOBA, K.€.H, aHa/ITUK Llentpy  Ph.D., analyst at the Center tor Research and
AOC/IAXEHb Ta KOHCY/IbTaL|IW. Consultation.

09 >oBTHA - TpeHIHr “lHcTpymMeHTM aHanizy  October 09 - training "Tools of community
rooman” (TpeHepa: OneHa OBUMHHIKOBaA, AHHa  analysis®  (trainers: Elena  Ovchinnikova, Anna
[aBpWIHOK) Gavrilyuk)

eHTp eHTp
,B,ucm,qmeuh Aocnigwennb

PoncynbTauin
W“

TpeHiHr
"IHCTPpYMEeHTH aHanizy rpomag"

AHHa MaBpPUIIOK

aHaniTuK, K.e.H., TPeHep,
kepiBHMk MO "LlenTp g
AocnigxeHe 1a ﬂuucgquu‘iﬂf‘

9 »xoeTHA 2020 poky

29 >xoBTHSA - [1pakTnkym «Min ocobuctnm nnad  October 29 - Workshop "My personal plan for the

imriemeHTtaull  UCP»  ana  npeacraBHukiB - implementation ot SDG" for library representatives
616n10TeK (TpeHep: AHHa [aBpuIHOK) (coach: Anna Gavrilyuk)
19 nucronaga -  "®iHaHcyBaHHA  ana November 19 - "Financing for Business” (Business

6i13Hecy” (bi3Hec-cHIZaHoOK) (TpeHep  AHHA Breakfast) (coach Anna Gavrilyuk). Discussed the
[aBpuntok). Po3bupann cneundiky noaaHHa  specifics of submitting grants to the Ukrainian

[PAHTIB Ha YkpaiHcbkun KyabtypHum ¢oHa  Cultural Foundation (UKF)
(YKO)

TpeHlHr «DIHaHCYBaHHA
,Ll,ﬂﬂ bi3Hecy»

Kpunsa BckpuBa€e BCl npobaemwu
B BI3HEeC!, 8Kl B CTabizibHUX
YMOBAaX He NpPoOABAAKOTbLCS.

Edusrd Marchuk

Nata M

[ dusrd Marchub i. @
" = L |

| .
JOKPEeME, «AMAMTHKA ANA DiZMecy: exCNopTs, «EPexKTHaMICTL Y FoOpPIXOBOArY
DizMecis, «ExXCnOpT: AHANITUES=, «=IMCTRYMEHMTH JHMANYY rpoMag» COMIMAD

a@HaAMCYBaArMHAR ANA SiaMecy=, TDeE=eD YRXDa #CeKOl WwKoOAM BA-rA
s 4 5 4 i b 4

03 rpyaHa - ®iHaHcyBaHHA a5 HaykoBuiB.  December 3 - Funding for researchers. Discussion
ObroBopeHHs 13 ekcrnepramm  opradizaull  with fundraising opportunities experts (Vadim
MOXMBOCTEN daHApan3nHry (YHiBepcuter M.  Hetman University)

Baanma [eTbmMmaHa)




AK TpeHepa, cnikepu Ta MoAepaTopMu y IHWNX 3axXxoaax:
/ As a coach, speakers and moderators in other events:

12 Gepe3Hsa - npakindHuUM cemiHap “Arianmnn March 12 - practical seminar "Berry business:
613HeC: BUPOLLYBaHHS, rnepepobka Ta ekcnopt” cultivation, processing and export”

Micue: ™.  Cymu, LUeHTp IHopmauinHol  Location: Sumy, Business Information Support Center
NIATPUMKM BI3Hecy Organizer: Business Information Support Center.
OpraHizatop: LeHTp IHPOpMaUINHOT MNIATPUMKA

bI3Hecy.

26 TpaBHA May 26

|[HTepakTMBHA OHJIaVH NeKL|IN ana  Interactive online lecture ftor cvil  servants
NEeP>XCNY>XO0BLIIB "Apganitauia - go 3MiH - "Adaptation to change - the foundation for
OYyHAAMEHT ANA PO3BUTKY" development”

(AHHa TaBpwntok - kepiBHuk LleHtp pocnigxeHs  (Anna Gavrilyuk - Head of Research and Consulting
Ta KOHCY/IbTaLlln). Center).

Micue: T[onoBHe ynpaBiiHHA cratuctukn Yy Location: Main  Department of  Statistics In
XMeIbHULbKIM 0bnacTi Khmelnytsky region

OpraHizatop: PLUTIK. Organizer: RCPC.

rynsko AHAPIW

AHHa aapumou-xap isHUK 'O «LIEF .~
AOCNIAMEHD T3 KOHCY/NbTaUIN, K &#u .

maricTp 3 «MybniuHoro ynpasiHH

YepBeHb - June -

I[HTepakTMBHA  JlekUid  AN9  AepXXC/1y>KOOBLIIB nteractive lecture for civil servants "Rew
«[lpoekTn perioHasbHOro po3BuUTKy»  Micue: Development Projects” Organizer: RCPC.

PLLMK.

I[HTepakTMBHA OHJ1aVH NeKLIS AN

aepxcnyxooBuis  «Agantauia 40 3MIH  —  Interactive online lecture for civil servants
QYyHAAMEHT AJ1 PO3BUTKY» "Adaptation to change - the foundation for
Micue:  XmenbHuubka  obnacHa  aepxaBHa  development” Place: Khmelnytsky Regional State
aIMIHICTPaLIS Administration

OpraHizatop: PUIK Organizer: RCPC




18 uepBHA

"OHNaviH  ocCBITa ANA CTa/loro pPoO3BUTKY
NnpoBeAeHO 3axia 3 aZBOKaLll CTasioro PO3BUTKY.
[lpe3eHTauls oOHAanH Kypcy "Ak [i9Tm aani:
NEePXKCTY>KOOBLSAM NPO CTa/IM PO3BUTOK"

Micue: [osioBHe yrnpaB/iHHSA  CTAaTUCTUKKA Y
XMeIbHULUBbKIN 0bnacTi

6 cepnHa

"CtTanMn po3BUTOK - HOBa nNapagurma
MMUC/IeHHA "

BitanbHe cnoBo PomaH [lMpumyw - nepuimm

3aCTYNHUK ronoBu XmenbHuubkol OA.
Criikepu 3axoay:

< KatepuHa NMpuxoabko - KepiBHWLA MPOEKTY
«OHMIanH ocCBITa A4 cTasioro po3sutky», NMNPOOH
B YKpalHi;

«/ Knaepia LleBentok -
KOHCY/IbTAHTKa TMPOEKTY
CTa/Ioro PO3BUTKY»

¥ AHHa [laBpuaK - TpeHepka 3i CTanoro
PO3BUTKY A9 LUIbOBOI ayaAuTopll  Aep>KaBHI
CNyxkboBLI Ta  NocagoBl  ocoby  OpraHiB
MICLLEBOrO0 CaMOBPAAYBaHHS.

</ BauyecnaB Tpetrak -  perioHa/bHUN
KoopanHatop [MPOOH 3 pgocarHeHHa Lisen
CTa/IOro PO3BUTKY B XMeJIbHULbKIN 061acCTI.

HaLllOHa/1bHa
«OHNaMH ocBITa And

3MiHa Knimary,
BUYepnHICTb NPMPOOHUX PEecypCiB
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June 18

“Online education for sustainable development”, an
event on advocacy for sustainable development was
held. Presentation of the online course "How to
proceed: for civil servants on sustainable development”.
Location: Main Department of Statistics in Khmelnytsky
region

August 6

“Sustainable development - a new paradigm of
thinking.”

Welcoming speech Roman Primush - First Deputy
Head of Khmelnytsky Regional State Administration.
Speakers of the event:

/ Kateryna Prykhodko - Online Education for
Sustainable Development Project Manager, UNDP In
Ukraine:

</ Klavdiya Shevelyuk - National Consultant of the
project "Online Education for Sustainable Development”
 Anna Gavrilyuk - sustainable development trainer
for the target audience, civil servants and local
government officials.

7 Vlyacheslav Tretyak - UNDP Regional Coordinator

for Sustainable Development Goals In Khmelnytsky
Oblast.

) Kateryna Prykhodko 4
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lNeorpadin AIMNLHOCTI: BCI JALKABNGHI HACENEHI NYMKTH
XmensHuybkol obnacri 3 bararoxsaprup#oio 3abynoeoio

Kareropii yyacHuxia:
1. IwulaTrass rpynu M creopessa OCHL

2. XKutnoso-SyQinensMi xCONSPATHEM 3 HAMPOM PEORIaMIIYBATICA
s OCEB

3. Qs OCHES: poceigyes A 11, wo noTpelyoTs 3HaHs 13
BAOCKOMANGHHSA B YNPaaniMui
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B xoal 3axoay 6y/10 03HAaNMOMIEHO YUaCHWKIB MpPo

npeAMeT CTajioro pPOoO3BWUTKY, PO3Ka3aHO TMpo
NPOEKT «OHNaMH ocBITa 3a4/19  CTaJioro
PO3BUTKY», PO3Ka3aHO MPO OHAMAAUH Kypcy «AK
a1Iatn - paan:  [JepxcnyxboBusgam Mnpo  CTajJinn
PO3BUTOK», LIl Ta 3aBAaHH4 [aHOIo Kypcy,
MOXJIMBOCTI  TMPOXOJKEHHHA  OHJIAaUH  KYypCy
NyoOAIUHUMUK CNY>KOOBLIAMM.

CepneHb, )XOBTEeHb

OHJIaVH TPEHIHT «UCP AN
AEPXKCTY>KOO0BLIIB» (YkpaiHcbka LLIKONA
ypAaayBaHHS).

OpraHizatop:YKpaiHcbka LWKo1a ypsaayBaHHS.

16 rpyaHsn
«CniBnpaua 6i3Hecy, B/Aagn Ta rpomagum -
3anopyka crasiofo po3BUTKY XMeJ/ibHULbKOI
obnacti»

OpraHizatop: [NPOOH
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FALUNA IIMEILY. BFIALM TA TFOMALM

COUAN
LANOPYRA CTANOIO POIBHTY

XMENBMMUBEOI OBNACT
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KYPCU 31 CTasnoro po3BUTKY:
3HaTWU, 9K OI9TK gani

AHHa [[aBpuUnoK

cepTudikoBaHa TPeHepKa NPOoEKTY « OHNanH
OCBITA AN1A CTanoro po3BUTKY» AN UiNbOBOI
ayauTopiil aepxaBHi Cry»kboBL|i Ta nocagosi
0CcobOu opraHiB MiCLIeBOro caMmoBpsilyBaHHA

During the event, participants were Introduced to the
subject of sustainable development, told about the
project "Online education for sustainable
development”, told about the online course "How to
proceed: Civil Servants for Sustainable Development”,
goals and objectives of the course, online courses for

public servants.

August, October
online training "CSW for cvil servants" (Ukrainian
School of Government).

Organizer: Ukrainian School of Government.

December 16

"Cooperation of business, government and
community - the key to sustainable development of
Khmelnytsky region”

Organizer: UNDP

pena [\ FATOA @

e







AK yUaCHUKM y 3axXoaax Ta noAlax
/ As participants in events and activities

25-31 ciuHA - Apyrvn TpeHIHr A1 TpeHepiB «OH -
NTAaNH OCBITa A/19 CTa/IOr0 PO3BUTKY».
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27-28 nrororo 2020 poky y4dacTb B OUHIMA YaCTUHI
(ABOAEHHWNI TPEHIHT) peasnizaull 3ara/ibHol
npooecinHOI (cepTndIKaTHOI) Nnporpamm
NiABULLLEEHHA  KBanldIkaulli TpeHeplB  «B3aemoais

OpraHiB ep>XaBHOI BflaAn 3 rpoMaachKicTio» YLLY.

17 kBiTHA BebOlHap BIA4 AnpekTopa YepHIBeLbKOro
613Hec-LeHTpY [Mopuyk Mapis.

17 xBiTHA [1>Xa3-MapKeTUHT
24-25 KBITHA - HalloHasibHa Beb-KoHobepeHLuis [C
"Po3ymHa Bzaemopig”. Cekuis BnpoagxeHHa LICP
(unen ctanoro po3Butky, SDGS) Ha MICLLEBOMY PIBHI.
6-9 XoBTHA - KoHrpecc TpaHCrpaHUUYHOIO
corpyaHuuyectBa JIrooamH 2020 (oHNanH)

January 25-31 - second training for trainers "Online
education for sustainable development”.
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February 27-28, 2020, participation In the face-to-
face part (two-day training) of the implementation
of the general professional (certiticate) training
program for trainers ‘“Interaction of public
authorities with the public” of the USG.

————
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April 17 Webinar tfrom the director of the Chernivtsi
business center Maria Porchuk.

April 17 Jazz Marketing

April 24-25 - National Web Conference of the Smart
Interaction NGO. CSR Implementation Section
(Sustainable Development Goals, SDGs) at the local
level.

October 6-9 - Congress of
Cooperation Lublin 2020 (online)

Cross-Border
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YHACTHNS

OB4YVMIHHMKOBOMWM

B KoHrpecce TPaHCIpaMmMmYHOro CoOTpyaHmMmuecraa
o6 2020
OoOHNAAVMH MepOoOnNpHMATHEe

6-9 oxTaAaGpa 2020 roaoa

FMiaSsiGrveesas, 1 Oxrailbpesm S030D




AreHuis npo@ecinvHOro pPoO3BUTKY —  OHJIAUH-
ANCKYCIA Ha TeMy «TpeHepCcTBO B OHAUH PEXUMI:
NpobieMu, BUKJIMKK, PILLIEHHS».

Jluctonaa, rpyaeHb - [1pUNHATTS yuacTl y TPEHIHTY
«Jligepw 31 ctanoro po3sutky» Bia NMNPOOH.

ANCKYCIA

«TPEHEPCTBO
B OHAAWH:
MPOBAEMM,
BUMKAMKMWN,

PILLUEHHA».

KEPIBHMLLA - 30R
raPKABEHKO

2 rpygHa _[lpeseHTaula pe3ynbrartiB AOCNIAXKEHHS
No CTaJ/iloMy  pPO3BUTKY Ha  KOHpepeHUll "
36as1aHCOBaHUM PO3BUTOK aZIMIHICTPATUBHUX
TEPUTOPIN. BUKIUKK Ta nploputetn”. lnpo aakyro
38 MIATPUMKY npeactaBHMUTBO  PoHay TaHca
3anaend B YKpaiH Ta XMe/IbHULIbKOMY
pPerioHa/ibHOMY LIEHTPY MIABULLIEHHSA KBaJlIQIKaLIIL.

17 rpypHa 2020 poky, Ha XMe/bHUUYUMHI BIAOYBCH
OopyM TPOMaASIHCBLKOTo  cycnifibCTBa_[1pUNHATTS
yuyacti 'y QPopymi [pomMaasaHCbKOTo CycrnijibCTBa

it § |

“IMmyHITET BIA 11H03IN" (M. XMENbHULIbKUN).

online
problems,

Professional  Development
discussion on  "Online
challenges, solutions.”

Agency -
coaching:

November, December - Participation in the UNDP
Leaders In Sustainable Development training.
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The Leadership Programme
Localizing Sustainable Development Goals in the EAP Countries

State of SDG implementation:
country mapping for
Belarus, Ukraine and Georgia

Desk study presentation

Oleksandra Khalaim, Ph.D

Visiting Researcher

Swedish International Centre of Education for Sustainable Development
Uppsala University - Campus Gotland

Visby, Sweden

December 2 Presentation of the results of the
study on sustainable development at the conference
"Balanced development of administrative territories:
challenges and priorities”. | sincerely thank the Hans
Seidel Foundation for its support in Ukraine and the
Khmelnytsky Regional Center tor Advanced Training.

On December 17, 2020, the Civil Society Forum
took place in Khmelnytsky region_Participation In
"Immunity  from

the Civil  Society Forum

llusions” (Khmelnytsky).
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Llikasi 3ycTpiul i noaii 2020

/ Interesting meetings and events 2020

TpaBeHb - MpPOBeAeHHA 3yCcTpidl I3
CTyJleHTaMW creulanbHocTl «bi3Hec-

aHa/lITUKa» XMeJIbHULbKOTO
HaLllOHa/IbHOIo VHIBEPCUTETY
(OHNAUH).

21 TpaBHA - 3yCTpiy I3 TOJIOBOHO
binoripcbkor  OTl MeibHUKOM
Bacunem BacnnboBuuewm

27 T1paBHA - TPK-Micto npomouis
ceMiHapy  «®IHaHcyBaHHA A4
613Hecy». B edipl nporpamum “Biy-Ha-
BIY" AHHa [aBpwitOK, KepIBHUK
LleHTp AocniaXeHb Ta KOHCY/IbTaLIn
Ta OneHa PyTKOBCbKa, MeHeaXXepkKa
3 MUTaHb PerioHalbHOro pPO3BUTKY
AreHuli perioHa/sbHOrO PO3BUTKY

XMelbHMLUBbKOIT obaacTl.

[lporpama «KaBa 3 aHanlTMKom»
23.06. «PaBankoBumm 6I3Hec», 30.06.
«lIBEHUW BI3HEC.

11 JINTHS : 3ycTpiy Nno
TYPUCTUUHOMY NnoTeHLIany
XMeNIbHUUBKOT 0obnacti B areHull
perioHaabLHOro PO3BUTKY
XMe/IbHULBKOTO. [1pe3eHTaua
NPOEKTY "MarHitn PO3BUTKY

binoripcbkoi rpomaan”.

02 nunHa - 3yctpiy 13 OnekcaHApPOM
KonecHnkom (MUTHUW BpokKep).

BepeceHb : 3yCTpIY 13
npeACcTaBHUKAMM LLIBEVHOTIO
bI3Hecy - HanpaltoBaHHSA 1aAen AN
613Hecy o rpaHTty Big NPOOH.

12  nucrtonapa - MNIANNCaHHSA
MEMOPAHAYMY  TMpPO  CTBOPEHHS
KnactepHol OI3HeC-IHILIaTUBWU

"BUpobHuKM oaary XmenbHNUYNmMHN".

May - wmeeting with students
majoring In Business Analytics at
Khmelnytsky National University -
online.

May 21 - Meeting with the head of
Belogorskaya OTG Melnyk Vasyl

May 2/ - TRK-Misto promotion of
the seminar "Financing tfor Business".
Anna  Gavrilyuk, Head of the
Research and Consulting Center, and
Olena Rutkovska, Regional
Development  Manager of the
Khmelnytsky Oblast Regional
Development Agency, are on the air
of the Face-to-Face Program.

The program "Coffee with an
analyst” 23.06. "Snall business”,
30.06. "Sewing business".

July 11 - Meeting on the tourist
potential of Khmelnytsky region at
the Khmelnytsky Regional
Development Agency. Presentation
of the project "Magnets of
development of the Belogorsk
community”.

July 2 - meeting with Oleksandr
Kolesnyk (customs broker).

September - meeting with
representatives of the garment
business - development of ideas for
business under a grant from UNDP.

November 12 - signing of a
memorandum on the establishment
of a cluster business Initiative
"Clothing Manufacturers of
Khmelnytskyi".
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Mu Ta meaia
/ The mass media and us

y 2020 poul agianbHicTb  “LeHTpy
NOCNIAKEHb Ta KOHCY/IbTallIL" aKTUBHO
BUCBIT/IFOBasach y MICLLEBUX Ta
HaulOHa/lIbHUX  3acobax MacoBOI
IHpopmauli. B  OCHOBHOMY Yy PI3HUX
nepeaayay, Ha IHPpOPMaLIMHUX

nnatopmax. TakMmMm UYMHOM, 3a pPIK MNPO
Hawly JAIAAbHICTL 3ragann 45 pa3iB

pI3HI 3MI.

Kpim  Ttpaanuininx  3M|  1Hpopmauis
NMPO  aKTUBHICTb (O  "WAK"
MOLIMpPrOBa/iach Y coulasibHUX
MepedKax. Hanpwuknag, OXOMJIEHHS
ayanTopll  y  coulanbHIN  Mepexl
Facebook cknano 21 000 oci6

(kopuctyBaul, Akl baumam nyobaikauli Ha
OQILIVHIM  cTOpIHUI opraHi3auli). CoTHI
BIANYKIB BIA Yy4YaCHUKIB 3axoAiB, ¢OTO Ta
LMPI MepcoHanbHI NOAAKN — Take OHJIavH
XUtta oyno y "LleHTpa pochnigxeHb Ta

-UII

KoHcybTauin" y 2020 podll.

TenebaueHHS
| Television

Papio /Radio
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In 2020, the activities of the "Center
for Research and Consultation” were
actively covered by local and national

the media. Basically y various
programs on information platforms.
Thus, 45 times different people
mentioned our activity during the year

Media

In addition to the traditional media,
Information about the activities of the
CDC was disseminated on social
networks. For example, the audience
on the social network Facebook was
21,000 people (users who saw the
posts on the official page of the
organization). Hundreds of feedback
from participants, photos and sincere
personal thanks - such was the online
ife of the "Research and Consultation

Center"” In 2020.

CouianpHi

mepeXxi / social
Networks

IHpopmayinHi
noprtanm [Online
Platforms




Meaia/ Media

‘ noaInNs

R Trosuan

Nagolos TV

@NagolosTV - KaHan

NMAPTHEPW
/ PARTNERS

(| \Smart City
AN ecosystem

IHCTTYT
EKOHOMIHHWUX QOCNIAXEHD
TA NMOMNMTNYHNX KOHCYINIBTALLIN
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3BIT NIATOTOBAEHO:

AHHa laBpunok
AHacTtacia AKnmeHKoO

2020 pik






