LleHTp
AocnipKeHb
’KQHQ!J‘II:TQHiﬁ

PIYHHUW 3BIT

rpomMaAcbKoi opraHisawyii
"LleHTp AOCAIAKEHDb

® W 1B

Ta KOHCY/IbTaLil

Non-Govermental Organization
"Center research and consultation”

ANNUAL REPORT

2019




LleHTp

Nocnip>xeHb
’KQHS!J’I bTaLllW

PIYHUW 3BIT

rpomMaAcbKoil opraHisauyii
"LleHTp AOoCAIA)KEHDb Ta

® WY 518

KOHCY/IbTaLin

Non-Govermental
Organization
"Center research and
consultation”

ANNUAL REPORT

2019



© 2019 pomajcbka opraHisauis "LleHTp aocnip>KkeHb Ta
KoHcyabTauin" (N "L AK")
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© 2019 NGO "Center Research and Consultation” (NGO "CRC")

The purpose of the public organization "Center Research and
Consultations"” is to promote the overall socio-economic development of
the regions and territorial communities of Ukraine on the basis of the
principles of sustainable development.
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BCTYINHE C/Z1I0BO
/ INTRODUCTION

Ynpoaosx 2019 poky mMu 3pobuam

BaXK/IMBI  KPOKM MO  CTAHOBJ/IEHHIO
opraHisadii. 3okpema, npoBenun
CTpaTeriuHy cecito, ae oyB
3aTBepAXeHU  CTpaTeriyuHmy  naaH

PO3BUTKY opraHizauli ao 2022 poky,
CTaAn napTHepoMm Yy npoBedeHH! |l
MixkHapoaHoro ¢opymy “CmapT-ciTi Ta
ekocuctemMa”’, Aoayuymnauce Ao pobotn
pobouol rpynn 31  BUOKPEMJIEHHSA
MarHiTiB po3sutky OTI, npoBenn HU3KY

cemiHapiB "UwndpoBa ekoHOMIKa B
KOHTEKCTI CTaJioro pPo3BUTKY'. TakoxX
YITKO BUOKPEMUNN HanpPAMKN

AIANBHOCTI; CNPUSAHHA PO3BUTKY OI3Hecy,
CMPUSAHHA  PO3BUTKY TepuUToplasbHUX
rooMaz Ta aHallTUYHUKM HanpsaMmoK. Bce
Lue € HeoOXIAHUM ANA BUXOAY Ha CTany
MOAEeNb  AIANBHOCTI  OpraHi3aulli  Ha
OCHOBI MPUHLMMNIB CTa0ro pPO3BUTKY.

Craamn  po3BUTOK — LUe  dopMa
MWC/IEHHSA, CNOCIO MPUMHATTA PILLEHHS,
MOJENb PO3BUTKY MICT, PEriOHIB, KpalH |
naaHeTM B Ul oMy. Po3ymioum CBITOBI

TeHAeHLUIT, MU B cuny CBOIX
MOX/INBOCTEW, HaMaraEMoca AOCATHYTU
CBOEI MICII — CTaJluA  PO3BUTOK

[loAINBbCbKOro periony.

AHHa laBpunrok

CrMiB3aCHOBHMUK Ta roJsioBa [1paBaiHHA
[O "LeHTp aocniaxeHb Ta

Pl

KOHCYJIbTallW

Anna Gavrilyuk
co-founder and Chairman of the
Board of the Research and

Consulting CNGO

During 2019, we have taken important
steps In becoming an organization. In
particular, we held a strategic session
approving the Organization's Strategic
Development Plan for 2022, became a
partner In the 3rd International Forum
"Smart City and Ecosystem”, joined the
session of a working group on the
Identification of the main ways for the
development of UTC, held a series of
seminars "Digital Economy Iin Context
of Sustainable Development.” We also
Identifled the areas of further activity:
promoting  business  development,
facilitating the  development  of
territorial communities, and conducting
analytical researches. These steps will
allow reaching a sustainable model of
activity of the organization based on
the principles of sustainable
development. Sustainable development
Is a form of thinking, a way of making a
decision, a model for the development
of cities, regions, countries, and the
planet as a whole. By understanding
the global trends, we try to achieve our
mission - the sustainable development
of the Podil region.




Y HanpAMKy CNpUsHHA PO3BUTKY
TepuTOplanbHUX Tpomag ¢okyc byno
3pobneHo ana binoripcbkoi OTIl. Tak,
30KpemMa, B pesyabTaTl CcPOopPMOBaHO
‘MarHiTn”  po3BUTKY  TepuTopliasibHOI
roomaau. Takox BMOKPEMIEHO
IHCTPYMEHTW TMOJIEBOro, 3e/eHOro Ta
raCTpOHOMIUHOro  Typmamy.  Marouwu
NIATPUMKY  KepiBHWUTBa  blaoripcbkoi
OTI, AreHuli perioHanbHOro pPO3BUTKY
XMeNbHUUbKOI obnacT byaemo
BMNEBHEHO KPOKyBaTu [0 CTBOPEHHH
BaXXK/IMBUX ANA  OpraHiB  MICLEBOIO
CaMOBPAAYBaHHA IHILIATUB.

Y po3BUTKY aHaiAlTUYHOro HanpAMKy
NPOTArOM  HACTyMHOro poky byae
npoBeAeHO  pAA  AOCAIAXEHb Mo
BUOKPEMIEHHIO TpeHAaIB Yy Oi3Hecl Ta
OMC.

Y Hanpamky po3BUTKY bOI3Hecy Ha
HaCTYMHUK PIK NAAHYETbCA NPOBEAEHHS
HU3KW TPEHIHTIB ANA CMPUAHHA PO3BUTKY
bi3Hecy, 3okpema “EkcnopT. aHaniTvka”,
"QiHaHCcyBaHHA AnAa OI3Hecy” Ta 3anyck
npoekTy “bi3Hec-alarHocTnka”. TakoxX
CTBOPEHHA pAAY IHILIaTUB AN CNPUAHHA
PO3BUTKY LINbOBUX rpynmn.

Po3pobka BI3yanbHUX aTpubyTIB Ta
KOPMOpPaTUBHOINO CTUAKD —  CYTTEBUMU
KPOK A0 mnoganbluoro po3ButKy LleHTpy
AOCNIAXEHb Ta KoHcynbTauin. KiHeub
2019 byB ogHOYaCHO QIHILWEM | CTAPTOM
y noganbwin pobom Ta cniBnpauyl. |
nULLIatOCA TUM, Lo Tak barato 3pobneHo
3@ TP Micayl pobotm O “LeHTp

AOC/IAXEHb Ta KOHCYAbTaLn",

In the direction of promoting the
development of territorial communities,
the focus was placed on the
Belogorskaya UTC. Thus, as a result, the
main ways for the development of the
territorial community were created. The
Instruments for the further event, green,
and gastronomic tourism development
were also highlighted. With the support
from the management of Belogorsk
OTG, the Regional Development Agency
of the Khmelnytsky region will
confidently take steps to create series of
Initiatives for Local governments.

In the development of the analytical
direction, a number of studies will be
carried out In the next year to identify
the trends in business and LGs.

Moreover, next yest, In the direction of

business development, a number of
trainings are planned to facilitate
business development, In particular,

Export: Analytics, Financing for Business
and launching the Business Diagnostics
project. We also plan to create a number
of Initiatives to support the development
of the target groups.

The development of visual attributes and
corporate style Is a significant step
towards the further development of the
Research and Consultation Center. The
end of 2019 marked a new start In
future work and cooperation. | am proud
that we have done so much in the three
months of the NGO “Center for
Research and Consultation”.




30a€TbCA  TIJIbKW BUOpa MW
obroesoproBan 3 KoJieramu Ta
OAHOAYMULAMMU lAero CTBOPEHHS
rpOMaAcbKol opraHizaull, fka 6 Morna
NOEAHYBaATU AOCAIAHMLUbKI Ta

KOHCa/NTUHIOBI HaMNpAMKW, €4HaTMN 3HaAHHA
HayKOBLIB Ta KOMMEeTeHUll MpakTuKIB I3
6i3Hecy. [loTim npoBoanan CrparteriyHy
cecito, nigbupann  ekcrnepTtHy paay,
3a/ydann  NPeAcTaBHUKIB  MPOBIAHUX
BULLIMX HaBYaJibHMUX 3aksafiB KpalHW Ta
NIANPUEMCTB  PI3HUX Tranysen. Hapewri
MOXHa cKasaTh, WO MIAroToBYl poboTu
npoBegeHi 1 [pomaacbka opraHizauis
‘LleHTp AocnigXeHb Ta KOHCyAbTauin”
BIAbynack!

€ po3XoXe NPUCAIB'A, WO HaucknagHiwe
B OyAb-AKIA cnpaBl - 3p0bUTKU NepLUnn
Kpok. Mu noro 3pobunan. | BIH BUABKMBCA
LOCUTb BMEBHEHUM.

Came TaK MOXHa oOXxapaKkrepusyBaTi
poboty 3a 2019 pik. Le TOM BMNaAoK,
KO/ YyYacCHWKMN KOMaHAWM AOMOBHKOHOTb
OAWH OAHOrO | B pe3y/ibTaTl peani3yroTbCs
LiIKaBI MPOeKTW.

CnogiBatocb, 2020 pik byae aAna Hawoi
[POMaACbKol  opraHisauli  He  MeHLU
BAA/IVMM | NPOAYKTUBHUM. LLlo ao3BoinTb
NOCTYMNOBO pPO3LLMpOBaTHU CNeKTp
AOC/I AHWLbKUX [ KOHCaATUHIOBUX
MOXJ/IMBOCTEM AK Yy PIBHUX chepax
Gi3Hecy, Tak | JAep>XaBHOMY YrpaBAIHHI
YKpalHW Ta IHLWKWX KpaiH CBITY.

AHapin MarBinuyk
CMIB3aCHOBHMK Ta uneH [1paBniHHA
[O "LeHTp aocnigKeHb Ta

il | |

KOHCY/IbTalll

Andriy Matviichuk

Co-founder and board member of
the NGO "Center for Research and
Consultation”

It seems that only yesterday we
discussed with colleagues and like-
minded people the idea of creating a
public organization that could combine
research and consulting, unite the
knowledge of scientists and the
competencies of business practitioners.
Then, the Strategic Session was held,
and the expert council was selected, as
well as the representatives of the
leading higher educational
establishments of the country and
enterprises of different branches were
recruited. Finally, we can say that the
preliminary work has been carried out,
and the NGO "Center for Research and
Consultation” i1s held!

There Is a proverb saying that the
hardest thing Is to take the first step.
We took I1t, and it was a confident one!

Hence, this 1s how one can
characterize the work of the NGO In
2019. This 1s the case when the team
members complement each other, and,
as a result, Interesting projects are
successfully implemented.
| hope that 2020 will be equally
successful and productive for our NGO,
which gradually expands its range of
research and consulting opportunities
In various areas of business and
government In Ukraine and other
countries.



CnogiBarocb, 2020 pik byae ans
Haloi rPOMaACbKOI OopraHisauli He
MEHLL BAA/NM | NpoAyKTUBHUM. Lo

A03BO/INTb MOCTYMNOBO
PO3LWMPHOBATY CNeKTp
AOCNIAHUUBKUX | KOHCAATUHIOBUX
HanNnpAMKIB fK Yy pI3HUX cdepax
OI3Hecy, Tak |  JAep>aBHOMY

yrnpasalHHI YKpaiHM Ta IHWKX KpaiH
CBITY.

| hope 2020 will be equally
successful and productive for our
NGO. This will allow to gradually
expand the range of research and
consulting areas in different business
areas and government of Ukraine
and other countries of the world.
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MPO OPTAHI3ALIIO
/ ABOUT THE ORGANIZATION

Micisa, Bi3if Ta LIHHOCTI opraHisauii
/ Mission, Vision, and Values

[pomaacbka opraHisauis  “LleHTp The NGO Center for Research and

nochipkeHb Ta KoHcyabTauii” (gani TO | Consultation (hereinafter referred to as
“lIIK") odiuiiHo 6yna 3apeecTpoBaHa NGO "CRC") was officially registered on

08 xoBTHs 2019 poky. October 8, 2019.

lnes CTBOpPEHHS opraHizauji The iIdea of creating the organization
rpYHTYBanach Ha HeoBXiAHOCT] was based on the need to support
NIATPUMKL iHILIaTUB, CMPSIMOBAHUX Ha Initiatives aimed at strengthening the
3MILHEHHS CTaNloOro possuTky | Sustainable  development of  the
[loAlNnbCbKOro perioHy, BCTAHOBJ/EHHS Podolsk region, establishing
napTHePCbKUX BiAHOCUH MISK partnerships between civil society
opraHizaLismu rPOMaASHCHKOTO organizations both In Ukraine and
cycninbctBa sK B YkpaiHi, Tak i 3a ii ~ abroad
MedXKaMMu.

Micia / Mission

cTanuii possuTok MNoginbcbkoro perioHy. | sustainable  development of  the
Podilskyi region.

Bizia / Vision

MU €  BIAKPUTOO DEriOHaIbHO We are an open regional platform for

MAaThOPMOtO ans edektmeHoi | effective communication and
KOMyHikaWii Ta  B3aemoaii  Braaw, collaboration  between government,

GisHecy, OCBITW/HAayKvM Ta rPOMaAChKMX business, educational, scientific, and
IHCTUTYTIB 3 MeTOI CMpUsHHA cTasoro | Community institutions to promote the

PO3BUTKY KOXHOI i3 IHCTUTYLIINA. sustainable development of each
Institution.

LliHHocTi / Values

BiakpuTticte M B Openness
CuctemHicte W B Consistency
[lpodecioHaniam M B Professionalism
[obpobyT W B Welfare
[nobanbHe mucneHHs W B Global thinking

JlokanbHi 4l B B Local actions




CrpareriuHi yini / Strategic Goals

1. 3abe3neunT Ta  PO3BUHYTU
ePeKTMBHY Ta HaAlMHy CUCTeMY
criBrpady Ta B3aEMOAII

NPeACTaBHUKIB BnaaWn, BI3HeCy, HayKu
Ta OlC perioHy y nparHeHH! CniabHO
pnocartim 4,8, 11 1a 17 UCP.

2. 3anyunTu 30BHILLHI Ta
MOOBINI3yBaTU HasABH] pecypcu
[Moainbcbkoro EP, wob cnpamysatn
IX Ha 3400yTTA NIAEPCBbKUX MNO3ULIN
Yy Trany3fx €eKOHOMIYHOro pPO3BUTKY,
COLIla/IbHOro nporpecy Ta
BIAMOBIAaABHOCTI 338  HaBKOJWLLIHE
cepesoBULLE.

3. CrBOpUTM Ta pPO3BUHYTU CTIVKI,
He3aNeXH] Ta KUTTECMPOMOXKH]
cUcTeMU  MIATPUMKW  Ta  PO3BUTKY
bI3Hecy Ta rpomaga,

1. Ensure and develop an effective
and robust system of cooperation and
collaboration between government,
business, science, and CSOs In the

region In the drive to reach the 4, 8§,
11 and 17 CSDs together.

2. Attract and direct external and
mobilize available internal resources
of the Podilskyi ER to take the leading
positions In the fields of economic
development, social progress, and
responsibility for the environment.

3. Establish and develop sustainable,
Independent, and viable systems for
supporting and developing
businesses and communities.

MpioputeTHi Hanpamkwy / Priority areas:

B po3BuTOK DI3HECY,
B po3BuTOK
rpoMag;

B aHaNTUYHUK HanpPAMOK.

TepuUTOpIaJbHUX

B business development;

B development of
communities;

M analytical research.

territorial




CTpyKTypa opraHisauii
/ Structure of the Organization

MPAB/IIHHA / BOARD

rONOBAMPABNIHHA/
CHAIRMAN OF THE

BOARD

CMNPUAHHA PO3SBUTRY
BI3HECY / PROMOTING
BUSINESS DEVELOPMENT

3ATAJIbHI 3B0OPU /
GENERAL MEETING

PEBI3IMHA KOMICIA
/REVISION COMMISSION

HAMPAMKW POBOTH /
AREAS OF WORK

CMPUAHHA PO3BUTKY
TEPUTOPIASTbHMX
'POMA/JL/ PROMOTING
THE DEVELOPMENT OF
TERRITORIAL
COMMUNITIES

AHANITUYHUNA
HATPAMOK /
ANALYTICAL DIRECTION




HALUA KOMAHAA




HALLA KOMAHAA
/ OUR TEAM

[MpaBaiHHA opraHisauii/
Board of the organization:




KomaHaa/ Team

CeitnaHa KaputyH /
Svitlana Karytun

aHanirukuHa/ Analyst;
MeHeaxKepKa IHGOpMaLIMHUX
NpOeKTIB Ta IHILlaTUB/
Manager of Information
Projects and Initiatives;

paHiwe PR-meHea>kepka
MOJIOAKHUX IHILIaTuB/
formerly PR Manager of
Youth Initiatives.

OneHna OBuMHHIKoBa /
Olena Ovchynnikova

ekcrneptka 3 Mirpauii  /
Migration Expert;

aHaniruknHa / Analyst;
AOLLeHTKA kKadespu
aBTOMaTU30BaHUX cucTeM |
MOAe/toBaHHA B €KOHOMIL
XMeNnbHNLUbKOTO HaLlo-
Ha/lbHOTO  yHIBepcutery  /
Associate Professor,
Department of Automated
Systems and Modeling In
Economics, Khmelnytskyi
National University.

HOnia Masyp/
Yuliia Mazur

eKcrnepT 3 po3BUTKY Teputopin /

Territorial Development Expert;

rpaHT-meHeaxepka /  Grant

Manager;
aHanTukuHa / Analyst;

KOOpAWHaTOpKa pAajgy nporpam/

Coordinator.

AHacTtacia AkmmeHko /
Anastasiia Yakymenko

ekcrepTka 3 opradizauli nojin
(B4 1ael ao peam3auli)/ Event
Management Expert (from idea

to im plementation);

rpaHT-MeHeakepka/ Grant

Manager;
aHanirukuHa / Analyst.

(-9

/== 3

-

N

3

S

ApTtyp Kokapesnu /

Artur Kokarevych
eKcneprt 3 be3nekn
Teputopiw;

rpaHT-MeHesKep.

roamuna WBabebka /
Liudmyla Shvabska

byxrantepka/Accountant.



ExcnepTtn 3 eKkOHOMIKO-MaTeMaTUYHOIo MoAe/1loBaHHA /
Experts in Economic and Mathematical Modeling:

a1 &

FannHa OneHa MickyHoBa [ lOpin Konaga/ TeraHa binnk [
BennkoieaHeHKO [ Olena Piskunova Yurii Koliada Tetiana Bilyk
Halyna Velykoivanenko

Cepreii IBaHOB / Onbra KatyHiHa [/ TeraHa Kmutok [ TeraHa KpaBueHko [
Serhii Ivanov Olha Katunina Tetiana Kmytiuk Tetiana Kravchenko

Irop MupouwHivyeHKo [ CeiTnaHa CasiHa [ Oner Tkau/ Hatania Bop3sAaHoBa [
lhor Miroshnychenko Svitlana Savina Oleh Tkach Nataliia Vodzianova

HaTtania [JaueHkKo [ BikTopia KpaBueHKo [ Bnagucnas
NataliiaDatsenko Viktoriia Kravchenko TpoXaHOBCbKWUMA [

Viadyslav Trokhanovskyi







AIAJZIbHICTD
/ ACTIVITY

. .-.

/ Promoting the development of territorial communities

“MarnHiTin po3Butky Binoripcbkoi

o1r”

KoopawnHaTop: OneHa OBUMHHIKOBa

OTI mae ByTW CNPOMOXKHOK | CTBOPHOBATU
CPUATANBUN IHBECTULLINHWIA KAImar.
[MoTpIBHO 3HaUTKW WOCb VYHIKanAbHE, WO
MOdKe NpnBabuTm IHBEcCTOpa. A
BPaxXoBYHOUM ICHYHOU KOHKYPEeHTH]
NepeBarn rpomagn, MO>XHa 6yayBatu |
CTUMYNOBaTU EKOHOMIYHWUIA PO3BUTOK.

[Mpo Le roBopuam Ha pobounx 3ycTpidax.

1-wa Biabynacbk B CTIHaX XMeAbHULLbKOro
HaUlOHaAbLHOroO YHIBepcuTeTy Ha kKadeapi
aBTOMaTU30BaHMX CUCTEM | MOAENtOBaHHA
B €KOHOMILI 13 aKTUBHUMW CTyaeHTamMu. Ha
HIN CTYAEHTU Mpe3eHTyBa/n CBOI MOKWU
HeBe/INYKI, ane 3HauHl HanpautoBaHHS
LLLOA0 IHBECTULLIMHOI npneabanBOCTI

Binoripcekoi OTT.

"Key Ways for the Development of
Belogorskaya UTC"

Coordinator: Elena Ovchinnikova

UTC should be able to create a favorable
iInvestment climate. One needs to find
something unique to attract investors.
Hence, given the existing competitive
advantages of the community, 1t s
possible to build and stimulate economic
development.

Such directions were discussed at working
meetings.

The first meeting took place within the
walls of Khmelnytskyi National University
at the Department of Automated Systems
and Modeling in Economics with active
students. Here, students presented their
small but significant work on the

Investment attractiveness of Belogorskaya
UTC.




2-ra Bigbynacb i3 Haya/bHUKOM BIAAlNY
eKOHOMIYHOro pPO3BWUTKY, KamniTajibHOro
byaiBHMUTBa Ta IHBecTUUIn binoripcbkoi
3yCTpIdl €
Ba>X/IMBOCTI

OTl. | pe3synbtatoM LUi€i
CrifibHe PO3YMIHHS
3any4YeHHa IHBecTmuin B OTI.

The second meeting took place with the
head of the department of economic
development, capital construction and
investments of Belogorskaya UTC. As a
result of this meeting, a common
understanding of the importance of
attracting investment in UTC was reached.

3-Ta (06 rpyaHa 2019 poky) woao
BU3HaueHHA MarHITiB binoripcekol OTI.

3rd (December 6, 2019) to determine the
magnets of Belogorskaya UTC.




"3 MeTow peanizaull
PO3BUTKY cCdepn IHHOBaAUIMHOI AIANbHOCTI Ha
nepioa Jile 2030 POKY, CXBaJieHoI
po3nopaskeHHAM KabiHeTy MIHICTPIB YKpaiHu
Big4 10 aunHa 2019 poky N2 526-p, a Takox
OTPUMaHHA NpPaKTUYHOrO AOCBIAY 3 BUPILIEHHSA
3aBgaHb 6I13Hecy, MIHICTepPCTBO OCBITU | HayKu
YKpaiHu 3anpornoHyBao npeacTaBHMKaM
3aknagiB  BUWOI  OCBITM  AOAYYUTUCb A0
yeMnioHaTy Keucis ob6’€gHaHUX TepuToplanbHUX
roomag (OTl). Meta 3anponoHyBaTu CBOI
pILLeHHA AnAa po3B'A3aHHA npobaem  OTl
eKOHOMIYHOro xapaktepy. [lpo WO cka3aHO B
ANCTI Wwoao cnienpaul 3 6i3Hecom Ta OTl
3aknagam suwoi oceitkn Big 23.09.2019 3a Ne
1/9-596.

nono>eHb CTpaterii

bByno BupiweHo y >KOBTHI 2019 poKy CTBOPWUTU Ha
6a3l kKadegpn aBTOMaTU3OBaHMX CUCTEM |
MOAEeNOBaHHA B eKOHOMIUl pobouy HayKoBy
rpyny no po3pobul IHBECTULIMHUX NPOeKTIB ANf
Binoripcokoi OTT.

Cknag rpynu 3aTBepa>kKeHo y TakoMy ckaajy:
OBuuMHHIKOBa O.P. — KoopauHaTop | KepiBHUK
rpynu.

YneHn poboyoi rpynu:

boHaapyk O.A., - cT. rp. EK-18-1,

LLnbiHcbkun C. I, - cT. rp. EK-18-1,

Tkauyk A.C., - cT. rp. EK-18-1,

Kopoab A.B., - cT. rp. EK-18-1,

FOposa L.l., - cT. rp. EK-19-1,

Tkauyk B.€., - cT. rp. MH-19-1

MeToo pobouol rpynn € BUBYEHHA, aHasi3
cutyaull Ta  po3pobaeHHA  MNPOekKTIB,  AKi
AOMOMOXYTb MIAHATU CoLlaNbHO-eKOHOMIYHUN
po3BUTOK binoripcbkol OTl; npunmaTt y4yacTb V

HayKOBWX KOHKypcax, KOHdepeHLIAX,

npeacTaBaATU NnpoeKkTw Ha MICLLEeBOMY,
perioHaJlbHOMy Ta  JAep>XaBHOMY  pPIBHI 3
MOXUIMBICTHO  3a/yYeHHA  BITUYUBHAHUX Ta

MIDKHapOAHUX IHBeCTOpIB; AonomaraTi BTIIKOBATU
npoekTn B >knutTa OTI™.

OneHa OBUMHHIKOBA, KOOPANHATOP
rpynm

Elena Ovchinnikova,
group coordinator

"In order to implement the provisions of the
Strategy for the Development of Innovation for
the period up to 2030, approved by the Cabinet
of Ministers of Ukraine on July 10, 2019 N2 526-
r, as well as gain practical experience in solving
business problems, the Ministry of Education
and Science of Ukraine offered the
representatives of higher education institutions
to join the championship to solve cases of
united territorial communities (UTC), in order to
present their solutions of the existing
economical problems of UTC. Such information
Is stated in the letter on cooperation with

business and UTC to higher education
institutions dated 23.09.2019 for
N2 1/ 9-596.

In October 2019, it was decided to create a
working research group on the basis of the
Department of Automated Systems and
Modeling in Economics to develop investment
projects for Belogorskaya UTC.

The members of the working scientific group
were approved as follows:

Ovchinnikova OR,coordinator and group leader.
Member's work group:

Bondaruk OA, - st. g. EC-18-1,

Shibinsky SI - st. g. EC-18-1,

Tkachuk AS, - st. g. EC-18-1,

Korol AV, - st. g. EC-18-1,

Y.urova Il.- st.ig- EC-19-1;

Tkachuk VE, - st. g. MN-19-1

The purpose of the working group is: to study
and analyze the situation, develop projects that
would help raise the socio-economic
development of Belogorskaya UTC; to take part
iIn scientific competitions, conferences, to
present projects at local, regional, and state
level with the possibility of attracting domestic
and international investors; to help implement
projects in UTC."



s AHANITUYHUN HAMPAMOK
/ Analytical direction

Aocnip>keHHA puHKY. PUHOK ®yHayKa.

EHTP
Aocnigmens
’ K i

PuHok ¢pyHAyKa

36yTy

trade,

OCHOBHI MeceaXi:

1. BHYTPIWHIA PUHOK € HEHaCUYEHUM
(HeMa€ ekcropTy, ane € IMNOpPT).

2. PHOK BWpPOOHMKIB CTae MNOCTYMNOBO
BUCOKOKOHLIEHTPOBaHMM (30InbLUYeETHCS
YyacTka BUWPOOHWKIB 3a AaHUM BUAOM

NPOAYKTY).

3. 3a paxyHOK obme>keHOoi npono3unuii

Ha BHYTPILWHBOMY PUHKY TPWUMAETbLCS
NPUAHATHA LiHa A8 BUPOOHKKIB.

4. YkpalHa Ma€ WaHC BUWATKM Ha CBITOBI
PUHKM I3 AKICHOK NPOAYKLIEND
3aKpIMUTUCL  TaM 13 MNO3UTUBHUM
IMIZ>KEM.,

F.l.-—uu:
A O

11

Aocnip>keHHS BK/tOYaE 3arajibHy
XapaKTepuUCTuKy pPuUHKY dyHAyKa, aHani3
BUPOOHWMKIB, 30BHIWHKO TOPFIBAKD, KaHaau

NPOAYKLUII Ta MPOrHO3M Ha HacTyMHWN

Market research. Hazelnut Market.

The study includes general characteristics of the
hazelnut market, analysis of producers, foreign

sales channels and forecasts for next year.

Main messages:

1. The domestic market Is unsaturated
(no exports, with existing imports).

2. The market of producers is gradually

becoming highly concentrated
(increasing the share of producers for
this type of product).

3. Due to the Ilimited supply in the
domestic market, a reasonable price for
producers is maintained.

4. Ukraine has a chance to enter world
markets with quality products to
establish there a positive image.
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Ak maptHep / As a partner

i
Smart City
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Il MikHapogHoro dopymy
ekocuctema”, 11-16 nwtoro 2020 poky, M.

International
Ecosystem"”, February 11-16, 2020, Yaremche
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OcobausicTo  dopymy € BUCTYNU

NPOBIAHNX eKCnepTiB, KepPIBHWKIB areHuin
PO3BUTKY, T[O/IB rpomMaj, HapoOAHUX
nAenyTaris, KepIBHWKIB decTmnBanis,
KEPIBHWKIB MIAMNPUEMCTB HOPaCTPYKTypu
Ta IH. OCHOBHMW OKYyC - 3any4yeHHSA

IHBECTULIA | MIABULWLEHHA CMPOMOXXHOCTI
OTT.

The peculiarity of the forum is the
speeches of leading experts, heads of
development agencies, heads  of
communities, people's deputies, festival
leaders, heads of  Infrastructure
enterprises, etc. The main focus Is to
attract Iinvestment and increase the
capacity of UTC.

TpeHinrn, cemiHapn / Workshops and seminars

And

eKoHOMIKa B
PO3BUTKY".

B 01 KOBTHS - B pamMKax LMKy cemiHapiB

nep>Xcny>k00BLLIB
KOHTEKCTI

"Lindpposa
cTasioro

October 21 - a series of seminars for civil
servants "Digital Economy in the Context
of Sustainable Development".

LlikaBi 3ycTpiui i moaii / Interesting meetings and events

YyacTb y KOHpepeHUll 8 nuctonasga

‘Cranun  po3BUTOK AK nnatpopma A4
eBpoiHTerpauii  YkpaiHn® B Ukrainian-
American Concordia University - WIUU.

CTanvn po3BUTOK CTa€ KJAKOYOBUM Yy PO3BUTKY
nepeBa>kHOI OinbLWIOCTI ranysen CcycrnilibHOro
XKUTTA.

13 nuctonaga y M. Kwuesi Biabynocb
ObroBopeHHA nMPOEeKTy OHNaWH-Kypcy 3

CTasioro po3BUTKY A8 Manoro Ta cepegHboro
6isHecy

| =" UKRAINIAN-AMERICAN CON
‘E‘lu.n “:j!' VRPATHC M- AT PHHAR
i

I M W

Participation in the conference on November
8 "Sustainable Development as a Platform for
Ukraine's European Integration” at Ukrainian-
American Concordia University - WIUU.
Sustainable development becomes key in the
development of the vast majority of spheres
of public life.

On November 13, a presentation of the
project of an online course on sustainable
development for small and medium-sized
businesses was held in Kyiv

B4 UNIVERSITY
{1BE P GEET HDH BP0 B

WILL - BMYTYY




B LUwvkn knouyoBUX  MecenxiB  BiA
ekcrepTie (Npobnemu, AKI BUHUKAM Ha
WAAXy AeueHTpanizauli | eKOHOMIYHOro
3POCTaHHA Ta TPeHAW Ha PUHKY dyHAyKa).
B 3yctpiy i3 HavanbHUKOM  Biaainy
eKOHOMIYHOro  PO3BWUTKY, KaniTa/JbHOro
OyaiBHMLUTBa Ta IHBeCcTUUIA blnoripcbKol
OTl. B pesynbTaTl € cnifibHe pPO3yMIHHSA
Ba>X/IMBOCTI 3any4deHHs IHBecTuuii B OTI.

B LlikaBa po3moBa nMpo 3a/yyYeHHS
iHBectnuin B OTI 13 Henero Manbko
(BMKOHaBYUN gupeKkTop “"AreHull po3BUTKY

rpomag byKOBUHN") Ta HOpiem
XepnipmHum  (MNpesnaeHT  rpomaacbKkol
opraHisauli "PozymHe MICTO Ta
ekocuctema") B Acouilauli  opraHiB
MICLLEBOro caMoBpAAYyBaHHA

YepHiBeubkoi obnacti. [Mo3nTUBHUM € Te,
WO Ul BCI MOMeHTU OyayTb O3BYyYeH| B
nepwii MOAOBUHI AKOTOFO Ha NaHenl
"SMART cneuianizauia - 3anopyka crajoro
PO3BUTKY rpomag”.

Acouiayin

oprawia
Micyeaoro
CamoapRaynamnn

B Yuactb y 3-geHHOMY TpeHiHry ans
TpeHepiB «OH -nailH OcCBITa ANA CTanoro
PO3BUTKY>.

B 17 rpyansa 2019 - CrpaTeriyHa ceciq 3
po3pobkn  CTpaTeriyHOro  naaHy  Ha
2019-2022. HITKO BMOKpPEMWUIN HanpAMKWU
LIANBHOCTI: CMPUSAHHA PO3BUTKY Oi3Hecy,
CMPUSHHA  PO3BUTKY  TepuTopianbHUX
rpomMag Ta aHaJITUYHNIA HanpPAMOK.

B A series of key messages from
experts (problems that have arisen on the
way to decentralization and economic
growth and trends in the hazelnut market).
B Meeting with the head of the
department of economic development,
capital construction and investments of
Belogorskaya UTC. As a result, there is a
common understanding of the importance
to attract investment into UTCs.

B An interesting conversation about
attracting investment into OTG with Nelya
Malko  (Executive Director of the
Community Development Agency of
Bukovina) and Yuri Zherlitsyn (President of
the public organization "Smart City and
Ecosystem") in the Association of Local
Governments of Chernivtsi region. On the
positive side, all these points will be
announced in the first half of February at
the panel "SMART specialization - the key
to sustainable community development.”

B Participation in a 3-day training for
trainers "Online Education for Sustainable
Development”.

B December 17, 2019 - Strategic
session for the development of the
Strategic Plan for 2019-2022. Areas of
activity were clearly identified: promoting
business development and the growth of
local communities, analytical research.
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